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FIRST  90  DAYS  

LEARN  the  Industry  
  
ASSESS  IQN  Product  and  Technology  
  
DEFINE  the  Vision  



LEARN  THE  INDUSTRY  
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MANAGED  SERVICES  
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NON-­‐EMPLOYEE  
LABOR  

INDUSTRY  

MSP’s  

SUPPLIERS  

PARTNERS  

CONTINGENT  

STATEMENT  OF  WORK  

MANAGED  SERVICES  

requisi/on   qualify   evaluate  

nego/ate  contract  onboard  

assess   exit   assess  
CLIENT  
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INDUSTRY  
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LABOR  

CONTINGENT  

STATEMENT  OF  WORK  

MANAGED  SERVICES  



ASSESS  IQN  PRODUCT  AND  TECHNOLOGY  
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?  
ASSESS  

PRODUCT  
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ROADMAP  TO  VISION  

CLIENT   NON-­‐EMPLOYEE  
LABOR  

Analy@cs  Enhancements  

Delivery  Architecture  

Standards  Automa@on  

SoLware  
Engineering  /  QA  

Infrastructure  

PRODUCT  

TECHNOLOGY  
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2014  PRODUCT  ROADMAP  
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Current   Future  
Product  vision  over    
18  -­‐  24  months≈  Planned  for  2014  On  track  for  delivery    

by  end  of  Q2  2014  

§  Supplier  Onboarding  
§  Sales  Tax  /  VAT  Tax  Override  
§  MSP  Roles  

§  Governing  Budgets                                            
§  Mobile  

Localiza/on                                            
§  developerIQN  

§  Neighborhoods  
§  Marketplace  
§  APAC/ROW  
§  Candidate  Feedback  
§  Ver/cals  (Industrial  Labor)  

§  IQNtelligence  (Repor/ng)   §  Configurable  Invoicing  
§  Configura/on  Automa/on  
§  Configurable  No/fica/ons  

§  Workflow  Strategy  
§  Integra/on  Strategy  

§  User  Experience  Guidelines  
§  Globaliza/on/Localiza/on  
§  Product  Development  

Lifecycle  Plan  

§  UI  Redesign  
§  developerIQN  versioning  
§  Mobile  First  

§  Thought  Leader  

§  Usage  Metrics  
§  Proof  of  Concepts  

o  Con/ngent  Workforce  

§  Recommenda/on  Engine  
§  Data  Science  Maturity  

§  IQNtelligence  
§  Proof  of  Concepts  

o  Total  Workforce  

§  EMEA  Req.  
§  ResourceIQ  
§  Rates  
§  Timecards  

Near  Term  
PRODUCT  
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2014  TECHNOLOGY  ROADMAP  

Current   Near  Term   Future  
Product  vision  over    
18  -­‐  24  months≈  Planned  for  2014  On  track  for  delivery    

by  end  of  Q2  2014  

§  Archival  Strategy  
§  Horizontal  Scaling  
§  Service  Orchestra/on  
§  Integra/on  Strategy  
§  Big  Data  POC  

§  Integra/on  Automa/on  
§  Virtual  Database  

§  Standard  Environment  SLA’s  
§  Infrastructure  Moderniza/on  
§  Governance  

§  Commodity  Hardware  
§  EMEA  Data  Center  
§  Increased  U/liza/on  

§  On  Demand  Scale  
§  APAC/ROW  Data  Centers  

§  Quality  Standards  /  Governance  
§  Smoke  Test  Automa/on  
§  Organiza/on  /  Resourcing  

Revamp  

§  Defect  Decrease  Ini/a/ve  
§  Regression/Client  Test  

Automa/on  

§  SaaS  Configurability  /  Scalability  
§  Single  Digit  Defects  per  Release  

§  SDLC  Revamp  
§  Automated  Deployments  
§  Agile  Release  Schedules  /  Gates  
§  Release  Publica/on  

§  Agile  Delivery  §  Con/nuous  Integra/on  
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§  Horizontal  Teams  
o  Data  Services  
o  Web  Services  

§  SaaS  Services  Standards  /  
Governance  

TECHNOLOGY  



DEFINE  THE  VISION  
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VISION  

CLIENT   NON-­‐EMPLOYEE  
LABOR  

PRODUCT  

TECHNOLOGY  

  mobile    talent  pools  
marketplace    communi/es  
        data  science      ver@cals  
workflow    recommenda@on  engines    

SaaS  configurability    agile  delivery  
        integra@on    innova@on  

global  footprint    big  data  
  on  demand  scale  
          innova/ve  technologies  


